Key Outcomes
The meeting covered three primary areas: upcoming SBE picnic logistics, election setup, and financial status. The picnic at KNWN (Como) on the 25th is confirmed, with roles and supplies being coordinated. Elections are scheduled to run July 15–29, with 47 valid voters identified. Current total funds stand at approximately $20,487 across savings and checking accounts.
Decisions Made
· Picnic venue confirmed with Lockwood at KNWN/Como on the 25th 1
· Ferry route: Ruston recommended over West Seattle to avoid dock backups 2
· Election window: July 15–29, requiring 10% participation minimum to be valid 3
· Two open ballot slots: Secretary (write-in only) and Member-at-Large 4
· Sponsorship rates unchanged: single business card ad $4.50, double $6.50 5
Finance Summary
· Savings (Ernie Skoog fund): $10,006.95 with $0.35 interest 6
· Checking: $10,426.84; expenses include $18.78 (Zoom) and $347.50 (Mercer Island School District for Annis Workshop rental) 6
· Current balance: ~$10,060.65 after expenses 6
· Pending transfers: $120 (Annis Workshop) and $560 (Christmas 2025) still held in Square, not yet transferred 7
· Pending check to Brian: $413.75 sent June 24, not yet cashed 8
· Telos check expected to arrive soon 9
Picnic Logistics
· Michael: Costco run for hot dogs and supplies; bring PA/speakers 1
· Brian: Pick up ice and coolers; collect Jeff Williams (Telos) from Federal Way hotel 2
· Jon: Bring 2–3 tables and canopy (weather-dependent); confirm tables, chairs, and power with Steve/Alan 10
· MHGil: Bring canopy in truck as backup; bring lawn chair 11
· Jim: Post ferry schedule and send picnic announcement email 12
· Michael: Confirm with Stephen Allen that the 25th is still good; ask Lockwood/Hatfield & Dawson about continuing adult beverage tradition 1
· Sandwich shortage note: 18 ordered, 24 requested — 6 attendees went without at last event 9
Pending Confirmation
· Adult beverages: no written confirmation from Lockwood/Hatfield & Dawson yet 1
· Generator rental reimbursement receipt: Jon to resend to Michael's King account 8
· Rohde & Schwarz sponsorship: Brian to share rate info with Alessandro 13
· PayPal sponsorship payments: check account in ~1 month 13
Action Items
· Jim: Send picnic announcement email with ferry schedule tomorrow 12
· Jim: Post heads-up about election ballots on website; include ballot info in Waveguide 14
· Jon: Send Jim a test ballot link for Waveguide publication 14
· Michael: Confirm venue date with Stephen Allen; follow up on adult beverages with Lockwood 1
· Michael: Locate or request resend of generator rental receipt from Jon 8
· Michael: Transfer Square funds ($120 + $560) to main account 7
· Jim: Send outstanding website bill to Michael 15
· Brian: Share sponsorship rates with Alessandro (Rohde & Schwarz) 13
Open Questions
· Three life members without emails will not receive election ballots 3


